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31 July 1981 


There was no ODP staff meeting on 31 July 1981. Mr. Johnson 
is on leave from 30 July through 5 August 1981. Ea 25X1 
Acting Director of Data Processing. (U) 

Attached are excerpts from the ODP weekly reports, and copies 


of our weekly reports to the DDA. (U) 


25X1 


Att: a/s 
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ODP 81-992 
30 July 1981 


MEMORANDUM FOR: Deputy Director for Administration 


PROM: es 
Acting Director o ata Processing 


SUBJECT: ODP Report for Week Ending 29 July 1981 (VU) 


SAFE Funding (U) 


The Comptroller has approved the use of prior year funds 
(1979) in the amount of $920,000 for the SAFE project. 
These funds are to provide the cost growth caused by the 
increased staffing of the contractor's development component and 
the effects of inflation. NFAC has transferred these funds to 


opp. (c)[——] 


Support to DDO (U) 


PEGASUS (Minicomputer Database on Terrorist Events) All 
software has been installed, tested, and documented. Presently, 
the PDP minicomputer is providing online support to users at Ft. 
Bragg, DIA, State Department, and Army. (C) 


Support to PTO (U) 


CAMS (COMIREX Automated Management System) A demonstration 
of the Interactive Graphics System (CAMSTACK) was presented to 
the Director of the White House Office of Planning and Evalu- 
ation and to the Deputy Director of the National Telecommuni- 
cations and Information Administration. The demonstration was 
well received. (U) 


ODP Hosts GIMS Users! Group at CIA (U) 


ODP hosted a meeting of the GIMS Users' Group on 22. July. 
Represented were the Federal Aviation Administration; the Federal 
Bureau of Investigation; the Headquarters Air Force Inspection 
and Safety Center, Norton Air Force Base, California; and the 
United States Army Safety Center, Fort Rucker, Alabama. The full 
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31 July 1981 


Excerpts of ODP Div/Staff Reports for Week Ending 28 July 1981 
(U) 


Management 


Outstanding Advances. As of 29 July, 25 advances remain 
outstanding, none of which are delinquent. (AIUO) 


1984 Terminal Budgeting. Initial discussions on 1984 terminal 
funding were conducted with the Administrative Group in the Comp- 
troller's office. A final decision on combined ODP and component 
funding, as was done for 1983, or user's funding all their 
requirements, must be made by the start of FY 1982 in order to be 
included in the 1984 Program Instructions. (AIUO) 


Applications 


Support to OSWR. AIRDEFENSE. The CDC-to-IBM FORTRAN 
conversion program was used in Production to convert an ESP-SW 
program of 8000 lines of code. The program was compiled success- 
fully after conversion, but some manual conversion is still 
required. It is planned to continue testing on other CDC programs 
before releasing the convertor to the Federal Conversion Support 
Center, who will provide the program to other Federal users 


through NTIS. (U) | 


Support to ODP. FETTLE (Applications Productivity Improve- 
ment) An ongoing effort between ODP/B Division and OL/P&PD to 
produce computer output microfilm from VM SCRIPT files has reached 
its first milestone. OL/P&PD has produced microfiche from tapes 
of VM SCRIPT files generated through the use of the CMS dump 
command. (U) Eo 


[SCSCS—C*dtChaas reported to C_ Division for his first Co-op 
tour. He can be reached at 2D42 fo) 


Administrative 


The OIS has nominated[_ sto ~man the ODP Registry. 
He will report on duty on 3 August 1981. (U) 


Responsibility for the T&A process has been transferred to the 
Personnel Section. Questions should be referred to 


fs 


The DDA advises that because of increased requirements at the 
it has become necessary to restrict 
the number and type of conferences [| within the following 
guidelines: a) conferences will not normally be scheduled for 
weekends; b) given the travel and overhead costs involved, 
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conferences [7 __Jof less than two full wordays are not con- 
sidered to be cost effective and strong justification for any such 
conferences will be required; the number of residential partici- 
pants at a conference will normally be limited to the capacity of 
the particular facility to which the conference is assigned; and 
participants in conferences must possess TOP SECRET clearances and 
any non-Agency participants must be approved for attendance by the 
Director of Training and EFducation. (C) 


Requests for conferences should continue to be 
directed to C or DC/AS on ext. (C) 


Processing 


Three Hetras and several Delta Data terminals have been 
delivered to 


Power outages dominated the[__—i—sC Javasillaabiilliitty 
picture this week, but there were numerous other problems as well. 


A failure in the 415 Hz Uninterruptable Power Supply (UPS) on 
Thursday and Friday evenings caused JES at least 50 minutes of 
lost time on each occasion. All center computer activity was 
halted Monday morning and Tuesday evening when Vepco had a power 
interruption. There is no UPS in operation in the center for 60 
Hz power. TADS was restored in a few minutes in the Monday 
incident, but otherwise all systems were down for 50 minutes or 
longer on both occasions. Numerous disk controller problems were 
caused by the Vepco outages. (U) 


Many manhours have been expended trying to track down four 
cables which were received in hardcopy form by OCR and not 
electronically via MPS. We are not certain at this point how this 
could have occurred. Talks are under way with Datex and CDS to 
develop temporary external means of verifying the cable traffic 
flow through the three systems. We concur with OCR that this is a 
serious problem that must be resolved. (U) 


The new user passwords for the annual changing of passwords 
for the CAMS Data Base are scheduled to be delivered to the CAMS 
Data Base Administrator on 3 August. The actual password change 
is scheduled for 31 August. (U) 
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day meeting included presentations by Systems Programming 

Division, Production Division, and Applications Divisions of 

ODP. The newest members of the group, Norton AFB and Fort 

Rucker, expressed their appreciation for the opportunity to 

discuss concerns and problems and to benefit _from the experience 

and expertise of the other GIMS users. (U) [ 25X1 


25X1 
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ODP 81-952 
23 July 1981 


MEMORANDUM FOR: Deputy Director for Administration 


FROM: Bruce T. Johnson 
Director of Data Processing 


SUBJECT: ODP Report for Week Ending 22 July 1981 


* SAFE 


On 20 July, the DCI was briefed on the SAFE Project at TRW's 
Space Park facility in Los Angeles. The TRW project officials 
who presented the briefing indicated that the DCI left the 
briefing with a positive attitude toward the goals of the 
project. 


* Briefing by National Bureau of Standards 


On 20 July, four representatives from the Institute of 
Computer Sciences and Technology (ICST) and the National Bureau 
of Standards (NBS) briefed over 20 Agency personnel on NBS 
activities in the areas of communications protocol standards and 
hardware standards. A cross section of Agency components was 
present: Office of Data Processing, Office of Information 
Handling Systems Architect, Information Management Staff£/DDO, 
Information Systems Security Group/OS, and National Photographic 
Interpretation Center. Office of Scientific and Weapons 
Research/NFAC was also represented because of an NBS interest in 
foreign technology assessment in standards areas. [Pl STAT 


External Procurements 


ODP concurred in a IMS/DDO request for the procurement of 
Spanish-to-English Computer-assisted Translation Software and 
three modified Hewlett Packard terminals from Weidner Communi- 
cations, Inc. Upgrades for government-owned PDP ll series 
equipment were also required to accommodate the translation 


software. The ac uisition cost for the hardware and software is 
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Support to Office of Finance 
ACIS (Automated Compensation and Information System. 


STAT [L______]will assume the duties of ACIS (new payroll) project 
leader on 5 August 1981. (ATIUO) 


/s/ Bruce T. Johnson 


Bruce T. Johnson 
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27 July 1981 


Excerpts of ODP Div/Staff Reports for Week Ending 21 July 1981 


Management 


Outstanding Advances. As of 16 July, 33 advances remain 
outstanding, none of which are delinquent. (AIUO) 


ODP/OS Joint Working Group. On 21 July the ODP/OS Joint 
Working Group was provided status report on the Document Logging 
System (DLS) and the MVS Security Package, ACF-2. DLS is 
approximately two-thirds completed and ACF-2 is operating within 
the planned first phase. ISSG/OS will prepare papers setting out 
requirements for clearance of ADP maintenance contractors, audit 
trail software, and an alert system for incorrect log-on attempts. 
The survey of Delta Data 5260 terminals is continuing with the 
current activity in SPD reported that the Ludlow 
Encryption Program fOr paSSworas has too many problems associated 
with it to implement in ODP. (AIOU) 


Applications 


Support to OF. ACIS (Automated Compensation and Information 
System) [.—.,. ._ ] will assume the duties of ACIS (new 
payroll) Project Leader on 5 August. (AIUO) 


Administrative 


EOD'd as a student trainee on 20 July. He 
will process in and report to Applications on 23 July. 


The management training schedule was distributed to Division 
and Staff Chiefs this week. It requests nominees for quota and 
controlled courses for FY-82 by 1 September 1981. 


The OIS/DDA has agreed to staff the ODP Registry. We expect a 
candidate to be named and approved shortly. 
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